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MNOJOXKEHHUE
0 (GOpMHPOBAHHH YNPABJIEHYECKOT0 Pe3epBa B MYHHIHNAJILHON 010/KeTHOH
0bmeobpa3oBaTeJIbHOH OPraHU3ANHH
« 3aBojickas cpenss o0meodpasoBarebHAN NIKOJIA»



1.1 Tlonoxenne o (opMHpOBaHHH YNPABICHYECKOrO pesepsa u 0 pabore ¢ anHuaMH,
BKJIFOYEHHBIMH B COCTaB  KaapoBoro  pesepea  MyHHMUMNanbHOM  OIODKETHOM
001e00pa3oBaTENbHOM OpraHu3aiMM  « 3aBojckas cpenHss obmeoOpasoBaTensHas MIKONA »
(manee — MBOO « 3asonckas COlLl»», pa3paborano B coOTBETCTBMH C TpeOOBaHMAMM
DeaepanbHoro 3akoHa ot 29.12.2012 ropa Ne 273- @3 «O6 obpaszosanuu B Poccuiickoii
Denepaunny, EauHbiM  KBaM(HKAIMOHHBIM CIPAaBOYHHKOM JODKHOCTEH pyKOBOAHMTENCH,
CHEMANMCTOB M Ccayxaumx (pasaen «KsannduKaluMOHHbIE XapaKTEPHCTHKH JOJDKHOCTEH
paboTHHKOB 00pa3oBaHMs»), @ TaK K€ HOPMATHBHO -PABOBBIMH aKTAMH, ONPEAEIAHOUAMA
NPHOPHTETHBIE HANpaBieHUs (QOPMHMPOBAHUA M Pa3BATUA NMPOPECCHOHAIBHBIX KOMMETESHLIHN
neIaroruyeckuX paboTHMKOB U KaapOBOTO 0DECTeHeHUS.

1.2. Hacrosinee nonoxeHue onpeaesnsier MOPsAoK (QOPMUPOBAHHA  VITPABJIEHYECKOTO
pesepBa  (najee-pesepsa) W NOpsAoK paboTel ¢ JWUAMHM, BKIIOYEHHBIMH B  COCTaB
KaJIpoBOro pesepsa 00pa3oBaTeNbHON OpraHU3aliMi, ¥  HANPABIEHO HA  TOBBILICHUS
s pexTuBHOCTH Npouecca noadopa, pACCTAHOBKH H POTALMM YIIPABICHYECKHX KaJpOB.

1.3. PesepB oOpa3soBaTtenbHO# OpraHu3amMu npeactasiser coboi mepeyeHs il
COOTBETCTBYIOIIMX MM CNOCOOHBIX COOTBETCTBOBATH B  PE3y/IbTATe AOMOIHHTEILHON
NMOArOTOBKH KBaIM(PUKALMOHHBIM TPEOOBAHUSM, PEABABIAEMbIM K pabOTHUKAM, 3aHUMAIOLIAM
YHPAaBJIEHYECKUE NOIDKHOCTH.

1.4. Peseps obpasoBatenbHOit oprann3aiiii GOPMUPYETCs B CASAYIOLINAX LEsX:

- COBEPIICHCTBOBAHHE AESTEIBHOCTH AIMUHUCTPALIMK 00pa3oBaTe/ibHON OpraHU3aliy 1o
noabopy pabOTHUKOB 1151 3aMEIIEHNS PYKOBOISIIMX 10/DKHOCTEIH,

- YJIVYUICHHE Ka49€CTBEHHOr0 COCTaBa YNpaBJICHYECKOro kopiyca obpasosareibHOR
OpraHM3aliim.

1.5. Pabota ¢ pesepBom NPOBOANTCS B CACAYIOMIMX LHEIAX:

-MOBBIICHUE YPOBHA MOTHUBALIMM JIMIL, 3aYMC/ICHHBIX B COCTaB pe3epBa 00pa30BaTENbHOIL
OpraHu3aluM, K Npo(ecCHOHANBHO — JIMYHOCTHOMY POCTY M YIYYIIEHHIO PE3YJILTATOB HX
Npo(eCcCHOHANBHON ACATETBHOCTH;

- NIOBBIIIEHHE YPOBHA MPOQPECCHOHANBLHOMN NMOArOTOBKH YJICHOB Pe3epBa

- COKpAIEHHE IEPHOAA afanTallMK JIML, 3aYMC/ICHHBIX B COCTaB, pe3epBa MPH BCTYILICHHH
B JIOJDKHOCTb.

1.6. [Ipunumnsi popmupoBanus pesepsa:

-00BEeKTHBHOCTL (OLICHKA NMPO(ECCHOHANBHBIX M JIMYHOCTHBIX KA4YECTB M PE3yJIbTATOB
NpoMECCHOHANBHONR NEATENBHOCTH KAHAWAATOB JUIA 3aYMCIICHMS B DPE3ePB OCYIIECTBISETCH
HA OCHOBE 00BEKTUBHBIX KPHTEPHER ),

- YPOBEHb npodeccronansHOi NOArOTOBKH;



- JINYHBIE CIIOCOOHOCTH;

-pe3ynbTaThl NPOECCHOHATBHOM SATEILHOCTH;

- 106POBOTLHOCTh BKTIOYEHHS B PE3EPB;

- IIaCHOCTH M KOJUIETHANBHOCTH B (popMHpOBaHnM U paloTe C Pe3epBOM.

1.7. Pabora ¢ iMIamMu, BKIHOYEHHBIMH B COCTAB DPE3EPBa, OCYIIECTBISETCS HA TIAHOBO -
NPOrHOCTHYECKOH OCHOBE.

1.8. Dransl opMupoBaHUsS KaApOBOTO pE3EpBa BKIOUYAIOT B ce0f: MOUCK U BHIABIKCHHE
KaHIIMIaTOB, OLICHKY K 0TOOD, H (OPMHIPOBAHHE CIHCKA PE3epBa.

1.9. Opranusaumnonno- metonuteckyio GpyHkimio no Gopmuposanmio pesepsa 1 pabore ¢

HAM OCYLIECTBJISIET 3aMECTUTEND AMPEKTOPA, KYPUPYIOLIMH NaHHOE HANpaBJieHue;
KOHTPOJMPYHO (QYHKIIHIO OCYIECTBIISET TMPEKTOP 06pa30BaTENLHOM OPraHH3aIuy,

2 Tlopanok (opMupoBaHus pe3epBa u paboThi ¢ HAM.

2.1. Peseps (opmHupyeTcs M3 UmMCla MEJArorHd9ecKux pabOTHHKOB 06Pa30BaTENLHOIM
OpraHM3alyy, MPOABJIAIOMAX YIIPABICHYECKAE crocobHOCTH; o0nagarimmx HeoOX0auMBIMH
JCNOBbIMU W JIHYHOCTHBIMH Ka4eCTBAMH, CMOCOOHBIX K 3KCHEPTHO — AHANMTHUYECKOH |
MPOrHOCTHYECKOH AEATELHOCTH, CTPATErH4ecKOMY MBIILICHHIO, MOKA3aBUIMX PE3yIbTaThl B
NpoQECCHOHATLHON JEATEIBHOCTH, C Y4ETOM PE3yIbTaTOB JMArHOCTHHECKHX WCCIIeI0BAHMIA
( MCHXONOrMYECKUE TPEHHWHTH, TECTHPOBAHWE), 4 TAKKe TMONYYAIOMUX (WIH HMEIOLHX)
BhICIIEE TpodeccHOHanbHOEe — oOpa3oBaHWe O  HAMPABACHMAM  MOATOTOBKY «
l'ocynapcrBeHHoe ¥ MyHUIMNAnbHOE — ympabieHuey»), «MeHeKMEHT», «YIpaBieHHe
MEPCOHANOM»  MIM JIOTIOJIHUTENIbHOE  npodeccHoHanbHOoe  oOpasoBanue B 0o0nacTu
rOCYIapCTBCHHOIO M MYHHLHMIAABHOIO YHPAaBACHUS MM MEHEDKMEHTa M IKOHOMHKH
Hanuuue rpaxnaHcTea Poccmiickoit @enepauuu, OTCYTCTBHE CYIMMOCTH, HEECOCOOHOCTS;
OTCYTCTBHE HApYIIEHHH MO paHee 3aHMMAaEeMOM 10JDKHOCTH.

2.2. Peseps (dopmupyercs M yTBEpXKIACTCA NMPHKA30M AMPEKTOpa 06pa3oBaTeibHOM
OpraHusallid, C y4eTOM [MpOrHo3a TeKymed W  NepenekTHBHOM  notpebHocTH
06pa3oBaTeIbHOH OpPraHu3aliy B YIIPaBICHYCCKUX Kaipax, B Havane yuebHoro roja.

2.3. Tlnan paboTtbl ¢ pe3epBOM pa3padaThiBACTCs aAMMHUCTpaumMeli obpasoBarenbHOl
OpraHu3allii Ha KaX/Ibli yueOHBIA roj M yTBEpKAAETCAS AMPEKTOPOM 00pasoBarebHOM
OpraHu3al1i.

2.4. llnan paboTel MO MOArOTOBKE PEe3epBa BKIIOYAET B 05 KOHKPETHbIE MEPONPHSITHS,
obecnieyuparomMe  NpHOOPETCHHE W PasBHTHE  JIMLOM, 3a4MCICHHBIM B pe3eps,
HEOOXOAMMbIX MEHE/DKEPCKHX KOMMNETEeHIMH, 0Oosiee riy0OKOe OCBOGHHE MM XapakTepa

Gynymeli paboTsl, BbIPabOTKY OPraHM3aTOPCKUX HABBIKOB PYKOBOJICTBA.



2.5. Jlmia, BKIOYEHHBIE B pe3epB, MOTyT ObiTh mnpHBIEuYeHsI K paboTe B cocrase
TBOPYECKOH TIpynmnbl 1O pa3paboTke CTPATETMUYECKHX JOKYMEHTOB 00pasoBaTe/ibHOMN
opranusaumy (rmporpamMma passuTHs, oOpasosaresibHasi MPOrpaMma, MPOEKThI), HOPMATUBHO -
npaBoBoii 0a3bl, a Talkke MOTYT NPHHMMATh YYacTHE B COBEUIAHWSX, B OPraHM3alM¥ 1
MPOBEICHHH PA3THYHBIX MEPOTIPUATHH ( MEZArorMyeckoro U METOMHYECKOro COBETa, KPYribiX
CTOJIOB, MaCTep- KJIacCOB. EAAroruiecKnx YTeHuid, KOH(PepeHLMit U. T. 11.).

2.6. B cnucok nuI, 324KCIICHHBIX B COCTAB Pe3epBa, Mo HEOOXOAMMOCTH BHOCATCS KOPPEKTHBbI B
COOTBETCTBMH C pe3yibTaraMH IUIAHOBO-NPOrHOCTHYECKON JICATEILHOCTH aJMMHUCTPaLUH
no paboTe ¢ pe3epBoOM M ¢ YIETOM POTALINH KaJIpOB.

2.7. Ha i, BKITIOUYEHHBIX B P3ePB, COCTABISICTCS HHAHBHAYAIbHAS KAPTA KAPLEPHOTO

pocta ¢ ykasanmeM @ HM.O. npenaroruueckoro paboTHHKa ypoBHS  00pasoBaHMSA,
3aHAMAEMO# JIO/DKHOCTH M JO0JDKHOCTH, HA KOTOPYI TPETEHAYET, KBaIM(DUKALMOHHOM
KaTeropuy, CBEJICHMH O Kypcax TOBbiieHHs KBamudukamumu #  npodeCcCHOHATBHOI
NEPErnojAroTOBKY, PEKOMEHIAalMil 10  pe3ynbTataM  [AHArHOCTHYECKHX  HCCHAEIOBAHWM
(MCUXOMOTMYECKHX TPEHWHIOB, TECTHPOBAaHMS) W TEMbl, MO0 KOTOPOH MEAaroruuecKuii
pabOTHHK OCYILECTBIACT CaMO0OPa30BATENBHYIO AESTENBHOCTS.

2.8. 3a paOOTHMKOM, BKJIIOYEHHBIM B PE3epB, MOXET ObITh 3aKperyieH THIOTOP W3 9HC/IA
aJIMMHMCTPATUBHBIX paboTHHKOB 06pa30BaTe/IbHOM OPraHk3aLMH.

2.9. OcHoBaHMAMH /Ui MCKJIIOYCHWS W3 pe3epBa ABJAIOTCH. YBONbHEHHME palOTHHKA,
3asiBieHne paboTHHKA 00 MCKIIIOYCHHH W3 pPe3epsa, HACTYILIEHHE MM OOGHApyKeHHH
00CTOATEIBCTB, NPENATCTBYIOUIMX HA3HAYCHHUE HA JIOJDKHOCTD.

2.10. Ilpy HanWY¥M OCHOBAaHWMH NPENYCMOTPEHHBIX MyHKTOM 2.9. HacTOSIIEro
[Monoxenns, TMLO HCKIIOHAETCS W3 pe3epBa MPHKA30M NHpPEKTOpa 0Opa3zoBaTelbHOMN
OpraHM3aLuu.

3. ®opwmsl B MeTO bl PabOTHI C PE3EPROM.

3.1. Pabora ¢ pe3ecpBOM OCYHICCTBIISICTCS Ha OCHOBE WHTEPAKTHBHOIO B3aMMOJECHCTBHSA C
UCIO0JIb30BAaHHEM TMPAKTHKO-OPHEHTHPOBAHHBIX (OPM M METONOB, HANPABJICHHBIX Ha
NOBLILICHNE YPOBHA NpodeccHonami3ma, GOPMHUPOBAHHE H PA3BHTHE YIPABIEHYECKHX
KOMIETEHLINH.

3.1.1. Opraumzanmonssie Gpopmsr paboTsr:

- YNpPaBJIEHYECKUI KOHCAJITHHT,

- POJIEBBIE Y I€TIOBBIE UTPbI;

- POIEBOE MOJICITHPOBAHKE;

- ICHXO0JIOTHYECKOE 00Cen0BaHIE,

- IPaKTHKO-OPUEHTUPOBAHHBIE CEMUHAPBI;



- TPEHHHIH,

- KPYIJIblH CTOJI, CEMUHAPBI, KOH(ESPEHIINH,

- MPOXOXKICHHE HE3aBUCHMOI OLIEHKH KBaln(UKaL|n;

- KYPCBI MOBbIILICHUS KBATH()UKALMH.

3.1.2. Innaxtuaeckne hopmei paboTer:

-aHKETHPOBAHKE,

- TECTHPOBAHKE;

- peuieHHe MpodJIEeMHO — CHTYALMOHHBIX 3a4ay M pa3paboTka ypaBieHYECKHX
pelICHHA,

- pa3paboTka HOPMATHBHO- NIPABOBOI 6a3bl M TOKYMEHTOB CTPATErMYECKOr0 XapaKTepa;
- AeJEeTUPOBAHKE MTOJHOMOYHI U HCIIOTHEHHE 0053aHHOCTEH PYKOBOIHTEIIS;

- OKCNEPTHO-aHAJIMTHYECKas EATENbHOCTL (MOArOTOBKA OTHYETa O pe3ysbTarax
camoobcnenosanns OY, MOHHTOPHHTOBBIE MCCNIEIOBAHMS, [IHATHOCTHYECKHE MPOLELYPHI,
OKCTICPTH3A H.T.I1. ).

3.2. CrpyktypHbic nojapasaeieHus o0meodpasoBaTebHOH OpraHu3aiuy,
obecneunparonme GOPMHPOBAHUE H PA3BUTHE YNIPABJIEHUECKHX KOMITETEHIIHIT:

- EIarorH4ecKuii COBeT;

- METOJHYECKUI COBET;,

- METOAMYECKHE 00BEIHHEHHS NIEAAroros (10 HANPABICHUAM ACATEILHOCTH ),

= BPEMCHHbIE TBOPYECKHUE (MOOUIILHBIE) FPYIIIBL,

- IIKOJIa HAUWHAIOIIEro Mejarora;

3.3. B uensix cosepmieHCTBOBaHMs 3HAHMI 110 00PA30BATENHHOMY MEHEKMEHTY
paboTHiKH 00pa3oBaTelbHONW OpraHM3aLMK, BKIIOYCHHBIE B COCTAB PE3EPBa, OCYIIECTBISIOT
MHMBHIYAILHYIO CaMOOOPasoBaTe/ibHyI0 NEATeNbHOCTh 10 TEME, COrJIaCOBAHHOM C
3aMECTHUTENIEM IMPEKTOPA, KYPUPYIOUIAM JaHHOE HAIPABJICHHE.

4. JlokyMeHTallMsl ¥ OTYETHOCTb.

4.1. Tlonoxenne o (OPMHPOBAHHH YIPABICHYECKOTO pe3epsa W 0 paboTe C JMiLaMu,
BKJIFOYCHHLIMH B COCTaB KaJpoBOTro pe3epsa 00pa30BaTelIbHOM OPraHnu3aliviH.

4.2. Tlpuka3 o GopMHPOBAHKH KaZPOBOIO pe3epsa.

4.3.Inan paboTl Ha yueOHbIN rOJ C JIMLAMH, BKIHOYEHHBIMH B COCTAB PE3EPBA;

4.4 innuBUIyabHas KapTa KapbepHOTO pocTa Ha PaGOTHHKA, 3a9HMCIEHHOTO B PE3epB.
4.5. Exeroanbiii otyer 0 pabote aAMMHHCTpALMH 00Pa3OBaTENbHON OPraHM3AIMK C

padOTHUKAMH, 3a9HCICHHBIMH B PE3EPB YIPABICHYECKHX Ka/IPOB.



