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1.1 Tlonoxenne 0 (POPMHPOBAHHM VIIPABASHYECKOrO pe3epsa M O paboTe ¢ JHUAMH,
BKJIIOYCHHBIMH B COCTAB  KaApoBOro  pesepsa  MyHHUuMnambHOH  GHOKETHOI
00me0odpasoBaTe/bHOM Opranu3ainn  « 3aBojcKas cpeaHss obmeobpasosate/bHas MWIKOIA »
(nanee — MBOO « 3asoackas COIlll»», paszpaborano B cootBetrcTBHM ¢ TpeboBaHHAMM
®enepansHoro sakona ot 29.12.2012 roma Ne 273- @3 «O6 obpasosanuu B Poccuiickoii
®enepaimuy, EAMHBIM KBATM(OHKAMOHHBIM CIPABOYHUKOM JOJDKHOCTEH PYKOBOJAMTEJIEH,
CHOELHANHCTOB W ChykaumxX (pazgen «Kpanu@ukaUMOHHBIC XapaKTePUCTHKH JIOJDKHOCTEH
paboTHHKOB 00pa3oBaHMs»), a TAK KE HOPMATHBHO -MPABOBBLIMH AKTAMH, ONPEICIAIOLIMMH
NPHOPUTETHBIC HANpPABACHNA (DOPMHPOBAHNA W Pa3BUTHS NMPOPECCHOHANBHBIX KOMMETEHIHI
NearorMYecKX PaboTHUKOB U Ka[pOBOT0 0GeCreueH s,

1.2, Hacrosimee nojoxeHHe onpeaenaser nopsaok  (OpMHpOBaHHS  VIIPABIEHYECKOrO
pesepsa (nanee-pesepsa) “  nopaaok  paboThl ¢ JIMUIAMH, BKJIIOUYEHHBIMH B COCTaB
KaZpoBOro pesepsa 00pa3oBaTelbHON  OpPraHu3allik, M HAMpaBjeHO HA  TOBBILICHUS
3 dexTHBHOCTH npoLecca moadopa, PACCTAHOBKH U POTALIMM YIIPABJICHYECKHX KaJIpOB.

1.3. Peseps obpasosate/ibHON oprannsaimn npeactasiser coboil nepeues JuiL,
COOTBETCTBYIOUIHX WM CNOCOOHBIX COOTBETCTBOBATH B PE3YJIbTaTe  JOMNOMHUTENLHOH
MOArOTOBKH KBaIH(PHKALMOHHBIM TPeDOBAHHAM, MPCABIBISCMBIM K pabOTHHKAM, 3aHUMAIOLIAM
VIPABIEHYECKHE AOKHOCTH.

1.4. Peseps obpasosatensHoii opranusaiiin GOPMUPYETCS B CICAYIOUIMX LIENSX:

- COBCPLUCHCTBOBAHHME S TENbHOCTH a/IMHHHCTPALINK 00Pa30BaTE/IbHON OPraHU3anH 110
noadopy pabOTHHKOB [UISi 3AMCILCHHUS PYKOBOAALLIMX A0KHOCTEH;

- VAYHIIEHHE KAaYCCTBEHHOTO COCTaBa YIMPABJISHYECKOro Kopilyca o0pa3oBaTelibHOM
OpraHu3aLfm.

1.5. Pabotra ¢ pesepBoM NPOBOAMTCS B CICAYHOLIMX LIEIIAX:

-MOBBIICHUEC YPOBHA MOTHBALIMM JIKIL, 3a4YMCICHHBIX B COCTAB pe3epsa 00pa3oBarteiibHOI
OpraHM3alim, K MPOQPECcCHOHANBHO — JIMYHOCTHOMY POCTY W YIIVYIICHHIO PE3yNbTaTOB MX
npoQecCHOHANIBHOM AeATENLHOCTH,

- NOBBILIEHHE YPOBHA NMPO(ECCHOHAILHOMN MOITIOTOBKH WICHOB Pe3epsa

- COKPAILCHHE MCPHOAA AAanTaiiu JiMil, 3a4WCICHHBIX B COCTaB, pe3cpBa MPH BCTYILICHHM
B JIOJDKHOCTb.

1.6. IlpuHumnel opMUpoBaHns pesepsa;

-00BEKTUBHOCTh (OLCHKAa NPOQECCHOHANBHBIX M JIMYHOCTHBIX KAYECTB M PE3yibTaTOB
NPOQECCHOHANBHOI ICATENLHOCTH KAHIHIATOB <UIS 3a4MCIICHUA B PE3EPB OCYIICCTBISETCS
Ha OCHOBE OOBEKTHBHBIX KPHTEPHEB).

- YPOBEHbL HPOPECCHOHANBHOI NMOrOTOBKH;



- THYHBIE CIIOCOOHOCTH,

-pe3yibTaThi NPOQecCHOHATEHOIN AEATEILHOCTH;

- 10OPOBOILHOCTh BKIIOYCHUS B PE3EPB;

- TIACHOCTh W KOJUIETHANIGHOCTH B OPMHPOBAHHK K paboTe ¢ pe3epBoM.

1.7. Pabota ¢ nuuamu, BKIIOYEHHBIMH B COCTAB PE3EpBa, OCYIICCTBISAETCS HA MJIAHOBO -
IPOrHOCTUYECKOH OCHOBE.

1.8. Dransl GopMUpOBaHHs KaAPOBOrO pesepBa BKIOHAIOT B Ceh: MOHCK M BHIIBIGKSHHE
KaHINAATOB, OLICHKY W 0TOOP, H (POPMHPOBAHHUE CTTHCKA pe3epsa.

1.9. Oprannsaumnonso- Metommyeckyio GyHkino 1o GopMupoBanuio pezepsa i paboTe ¢

HHM OCYIUECTBJIAET 3aMECTUTCIb AMPEKTOPa, KYPHPYIOIMIA NaHHOE HANPABJICHUE,
KOHTPOJIMPYIO (YHKLHMIO OCYIIECTBIISET TAPEKTOP 06pazosatebHoii OpraHu3atiy.

2.lopsnok dopmupoBanus pesepsa u paboThl ¢ HUM.

2.1. Peseps opmupyeTcs U3 uMcna MeAarormyeckux paboTHHKOB 06pa30BaTETHHOIMN
OpPraHu3anuy, NPOSBASIOUIHX YNpPaBJIeHYeCKHe crocobHocT, 00Ianarmmx HeOOX0IMMbIMH
ACAOBLIMH M JTMYHOCTHBIMHM KAYECTBAMH, CMOCOOHBIX K JIKCHEPTHO — AHAJMTHYECKOH U
MPOrHOCTHYECKOH JICATENHHOCTH, CTPATErHYECKOMY MBIILIEHHIO, MOKA3aBIIMX PE3YIbTaThl B
npoQeccHonanbHON ACATEABHOCTH, ¢ YYETOM PE3yAbTATOB AMATHOCTHYCCKHX HCCIICIOBAHMIL
( MICHXONOTHYECKHE TPEHMHTH, TCCTHPOBAHME), a TAKKe MNOIVYAOMMX (HAH MMEKMWAX)
BhicUIee MApodeccHoHabHOE obpasoBanue MO0  HAMpPaBICHUSIM MOArOTOBKH «
locynapcreerHoe W MyHmimnanbhoe — ynpasienue»),  «MeHemkMeHT»,  «YnpasieHHe
NEPCOHAIOM)  WIIM JIOTIOTHUTEIbHOE  npodeccuoHaibHoe  obpazosanwe B ofactu
rOCYAQpPCTBCHHOIO W MYHHIIHIIAILHOTO YOPAaBACHUS MM MCHEDKMEHIA M IKOHOMHKH,
Hanuune rpakaaHcTsa Poccmiickoii denepaitdi, OTCYTCTBHE CYAMMOCTH, N€ecrnoco0HOCTS,
OTCYTCTBHE HapylICHHH MO paHee 3aHUMAaeMON J0JIKHOCTH.

2.2. Peseps (QopmupyeTcst W YTBEDKAACTCSA MPUKA30M JMpeKTopa 06pazoBaTeabHOI
OpraHusanuu, €  Y4eTOM  MNpOrHO3a  TeKyIEH W NEepCenekTMBHOR  noTpeOHOCTH
ofpasopaTeIbHON OpraHu3aiy B YNPaBJeHYeCkUX Kaapax, B Hayane yuebHoro roja.

2.3. Ilman pabotsl ¢ pesepoM paspadarbiBacTcsi agMMHMCTpalell oOpa3oBaTenbHOI
OpraHH3aiil Ha KaxIbli yueOHbIH roj M YTBEPIKIAeTCH JUPEKTOPOM 00pa3oBaTeibHOIl
OpraHu3aluH.

24, Tlnan paboThl 10 MOAIOTOBKE pe3epBa BKIIOYAET B CeOf KOHKPETHBIC MEPOIPHSITHSI,
obecneunBalone  NpUOOpPETEHHE W Pa3sBUTHC  JIMIIOM,  3a4YMCIEHHBEIM B Pe3eps.
HEOOXOAMMBIX MEHEKEPCKHX KOMMNETeHUMH, Gonee TIyboKoe OCBOGHHE MM XapakTepa

Oyayuieii paboTsi, BLIPAOOTKY OPraHA3aTOPCKUX HABLIKOB PYKOBOJICTBA.



2.5. Jluua, BkmoueHHble B pesepB, MOryT ObiTh mpuBAeuYeHBI K paboTe B cocraBe
TBOPYECKOH Tpynmbl 1o paspaborke  CTpaTerMueckux JIOKyMeHTOB  ofpasoBareibHOM
OpraHMsalny (nporpaMma passuTHsa, 00pa3oBaTeabHas MPOTpaMma, NMPOEKThI), HOPMAaTHBHO -
npaBoBOii 0a3pl, a TalOKe MOIYT NMPHHMMATh YYACTHE B COBEIIAHHAX, B OPraHW3allid W
OPOBEACHNUN PA3JIMUHBIX MEPONPHATHII ( MEJarormyeckoro # METOANYECKOr0 COBETA, KPYIIIbIX
CTOJIOB, MACTEP- KJIACCOB, MEAArOrHYCCKUX YTeHMil, koHdepeHimii u. 1. 11.).

2.6. B criucok ML, 3a4MCAEHHbBIX B COCTAB Pe3epaa, [0 HEOOXOAHMOCTH BHOCATCSH KOPPEKTHBbI B
COOTBETCTBHH C PE3YALTATAMH IUIAHOBO-MPOrHOCTHYECKONH JE4TEIbHOCTH 8 IMHHHACTPALIA
1o paboTe ¢ pe3epBOM U ¢ YUETOM POTALIHH KaJpOB.

2.7. Ha nnut, BXIFOYCHHBIX B PE3EPB, COCTABIIAETCS HHAMBHAYAJIbHAS KAPTA KAPHEPHOTO

pocta ¢ ykasanwem D.HM.O. nemarormyeckoro paborHnka ypoBHs  0OpasoBaHMs.
3aHHMACMOH  JIOJDKHOCTH M JIOJDKHOCTH, Ha KOTOPYVIO TNPETeHAYeT, KBATH(HKAIHMOHHON
KATETOPHM, CBEACHHMH O Kypcax MOBbIICHMS  KBamM(UKaUMH M npodiecCHOHANBHOMN
NEePEernojiroTOBKH,  PEeKOMEHAAUMIA [0  pe3yjbTartaM  JHArHOCTUYECKHX  WCCNEeAOBaHMit
(MCHXOMOrMYECKUX TPEHHHIOB, TECTHPOBAHUS) W TeMbl, MO KOTOPOH MENaroruuecKuil
pabOTHHK OCYLUECTBAAET CaMOOOPA30BATEIbHYIO AEATEILHOCT.

2.8. 3a paGoTHUKOM, BKIIOUEHHBIM B PE3epPB, MOXKET ObITh 3aKperieH THLIOTOP M3 YHCla
ANMHHHCTPATHBHBIX PabOTHUKOB 00pa3oBaTenbHON OPraHu3aiHi.

2.9. OcHoBaHHAMH JUIS MCKJIIOUCHUS W3 Pe3epBa SBJIAIOTCS. YBOJILHEHHE PaGOTHHKA,
sasienenne paboTHuka 00 MCKIHOHMEHMH M3 pe3epBa, HACTYIUICHHE WM OOHAPYMKESHHH
00CTOATENLCTB, MPENATCTBYIOMX HAZHAYCHHE HA NOJIKHOCTD.

2.10. Tlpu nanuuun OCHOBAHHH MPEAYCMOTPEHHBIX MYHKTOM 2.9. HACTOALIETO
[onoxkenusi, U0 MUCKIIOYAETCS M3 pe3eppa MPUKA30oM JUpexTopa obpa3oBartesbHON
OpraHu3alMn.

3. @opmbl 1 METOIbI PaboThI ¢ PE3EPBOM.

3.1. Pabora ¢ pe3epBOM OCYLICCTBIBSICTCS HA OCHOBE MHTEPAKTHBHOIO B3aHMOJICHCTBHS C
HCMOJIb30BAHUEM [IPAKTHKO-OPHEHTUPOBAHHBEIX (GOPM M METOJ0B, HAMNPABIEHHLIX Ha
NOBBIIICHUE YPOBHS npodeccnoHannima, GopMupoBaHHe W PasBUTHE YIPABICHUYECKHX
KOMITETCHIIHH,

3.1.1. Opranusaunonnsie (popmbl paboThi:

- VIPaBJICHYECKUH KOHCAITHHT,

- POJICBBIC H JICJIOBBIC MI'PbI;

- POJIEBOE MO/IEJIUPOBAHNIE,

- ICHXOJIOrHYECKOe 00CIe0BaHKE;

- IPAKTHKO-0PHEHTUPOBAHHBIC CEMUHAPBL,



- TPCHHHTH,

= KPYIJIbIH CTOJI, CEMUHAPBI, KOHPEPEHIIHN;

- MPOXOYKICHHE HE3aBUCHMOH OLCHKH KBa/IM(HKATIHA,
- KYPChI [TOBbILIEHHS KBaTHGUKAIHH.

3.1.2. unaktuueckue Gopmbl paboTh:

-aHKETHUPOBAHUE,

- TECTHPOBAHUE,

- peiueHue npodieMHO — CHTYAUMOHHbLIX 3aa4 M pa3paboTka YrpaBJieHYecKHX
PELIEHHI;

- pa3paboTia HOPMATHBHO- NPABOBOI 6a3bl M TOKYMEHTOR CTPATErHUECKOT0 XapaKTepa;

- JENSTHPOBAHKE OJIHOMOYHUIA U UCTIOTHEHUE 00SM3aHHOCTEH PYKOBOAUTENIS;

= IKCNEPTHO-aHATNTHYECKAs ACATE/IbHOCThL (MOArOTOBKA OTHETA O PE3y/bTarax
camoobcienopanus OV, MOHHTOPHHTOBBIC HCCHENOBAHMSA, IMATHOCTHUECKHE TPOTICTYPHI,
IKCIEPTH3a U.T.11. ).

3.2. CrpykTypHbie noapasaencHus obuieobpasosateasHOR OpraHH3aliii,
obecneunsarone GOPMUPOBAHNE H PA3BUTHE VIIPABICHYECKHX KOMITETEHIIMII:

- TEJIarOrH4eCKHiH COBET;,

- METOAHYECKHIA COBET,

- METOANYECKHE O0bEIMHEHHS T1€1aroroB (0 HANPABICHUAM ACATEILHOCTH ),

- BPEMEHHBIE TBOPYCCKHE (MOOMIIbHBIE) IPYITITbL;

- LIKOJIa HAYMHAIOILIErO Nefarora;

3.3. B uensx COBEpUICHCTBOBAHHS 3HAHUI 10 0OPA30BATEIBHOMY MEHELKMEHTY
paboTHukK 00pa30BATETBHON OpPraHN3alMK, BKIIOYEHHBIE B COCTAaB PE3epBa, OCYHIECTBIAIOT
MHJIMBH/IYAJIbHY10 €caM000pa3oBaTeIbHYI0 JEATENBHOCTL 110 TEME, COTJIACOBAHHOMN C
3AMECTUTENIEM NUPEKTOPA, KYPHPYIOLIMM JIaHHOE HaIlpaBjieHue.

4. JIOKYMEHTALIMA W OTYETHOCTb.

4.1. Tlonoxxenne o (POPMHPOBAHWH YIPABIECHYECKOTO pe3epsa U 0 paboTe C JHLAMH,
BKJIHOUEHHBIMU B COCTAB KaAPOBOTO pe3epsa 00pazopaTebHOMH OpraHH3aling.

4.2, Tlpukas o GopMHPOBAHHK KAAPOBOIO PE3EPBA.

4.3.Inan paboTel Ha yueOHbIH roz © JMUAMH, BKJIIOYCHHBIMH B COCTAB PE3EPBA;

4.4 VinauBuayanbHas KapTa KapbepHOro pocta Ha paGoTHMKA, 32UHCICHHOTO B PE3EpB.
4.5. Exeronnsiii ot4er 0 pabore aaMuHUCTpALMK 00pa3OBATENLHON OpraHW3amy C

paﬁomukamn, 3aHCJICHHBIMH B PE3EPB YITPABIICHYECKHX KaJIpPOB.



